NoAwtikn Nowotntoc

1.1 Zkomog
H moAwtikn mowotntag eruPePfalwvel tn déopeuon tng Aloiknong tou MpoypdUpatog moudwy Tou

Tunuotog Xxedlaopol & Texvoloyiog ZUAou & EmimAou (M X.T.Z.E.) ota B£pata moldtnTag Kal
npoodlopilel Tnv mpoaoéyylon tou MX TNEY otnv moldtnta Kat oth Stapkr BeAtiwon) tne.

H moALtikn molotntag

MNeplypadel To mAaiolo mowotntog tov M2 tou X.T.Z.E..

MNpoodlopilel Ta eMBUUNTA ATTOTEAECHATA TOU TTAALGIOU TOLOTNTOC.

MNpoodlopilel TOUG EUMTAEKOEVOUG KOL TLG APULOSLOTNTEC.

Yrootnpllel TNV amooToAn KoL Tn oTpatnyLkr tou M2 tou X.T.Z.E..

Eyyudrtal tn peiwon tou Beopikol KivdUvou Tou avalapBavel to M2 tou X.T.Z.E. otnv mpoondbeld
Tou va mopoakohouBnoel, afloloynosl kat PeAtiwoel to 2xESL0 Alaodaliong Mowdtntag (XAM) mou
£XEL ULOBDETNOEL.

Ynootnpllel TNV ebappoyn TwV MOALTIKWY, TWV SLASIKACLWY, TWV 08NyLwV, TwV eyXelpLldiwv Kal Twv

dopuwv tou TEI Osccaliag omou avrketto N2 tou 2.T.Z.E..

1.2 EUpog
H mapovoa moALtikn molotntag adopd oto M2 tou 2.T.Z.E.. , oTNV ekMaLSEUTIKN Kal ¢OLTNTIKY TOoU

Kowotnta, Kabw¢ kal otn OlolkNTK Tou umoothplen. Tnv Tapouca TOALTIKY TIPEMEL va
akoAouBouv 6coL dueoa N éupeca untootnpilouv tnv edappoyr tou IAM oto N2 tou 2.T.Z.E...
AppodLotnteg

ApuoSLog yla tn xapagn tng MOALTIKAC moldtnTag eivat n Stoiknon tou M2 tou TuRpatog Ixedlacuou
& Texvoloyiag zUAou & EmimAou. Apuodia ylo tnv mopakoAolBnon tng edbappoyng tng sival n
Sloiknon tou M2 tou X.T.Z.E. og cuvepyaoia pe Tov umtelBUVO MoLoTNTAC Tou XAl mou cUpdwva pE
v ur’ apBu. 87/05-11-2013 anddaon tng .. touv 2.T.Z.E. €xeL oploTel n Ka ABpapoUAn ARuntpa,
KaBnyntpla Epapuoywv.

YnievBuvol yla tn Slapopdwon tou AN eival n Sloiknon tou NI tou TuAupatog Ixedloopou &
Texvoloylag =UAou & EmimAou oe ouvepyaoia pe tn povada Altaoddaiiong Mowdtntag (MOAIM) tou
TEI Oeooaliag. To ZAM kupwvetal and tn M tou TUAKATOC, EVW OTNV £PapLOyr TOU EUTAEKETAL TO

oUvoAo twv dopwv tou M tou I.T.Z.E..

1.3 ARAwon MOALTIKAG
To NI tou 2.T.Z.E. mpotiBetal va avamtugel IAM pe okomd tn PeAtiwon tng MOLOTNTAG TWV

NPoodpePOUEVWY UTINPECLWY TOU, UECW Tou omolou Ba eumvéel Toug GOLTNTEG TOU VA ETITUXOUV

0TOUC ekTALSEUTIKOUG 0TOXOUC Kat Ba BeAtiwvetal n ekmatdeutikn dladikaotia.



H &€opeuon tng dloiknong tou M2 tou X.T.Z.E. otnv molotnTa ekdpAleTal Ue TV ULOOETNON EVOG

JAM, n enidoon tou omnoiovu Ba petpdtal kot Ba alodoyeital SLapkwg.

H emutuyio tou ZAM tou M2 tou 2.T.Z.E. Ba emiTUyXAVETOL OTAV:

ETiLTUYXAvoVTaL oL 0TOXOL TOLOTNTAG.

Ou dlepyaoieg mou ekteholvtal evtog tou MI tou Tunuoatog IxeSlaocuol & Texvoloyiog
Z0Aou & EmimAou eival CUVENELC [le TOUG OTOXOUG KOlL UTIOKELVTOL O€ SLapkr) BeAtiwaon.

H oulAoyn otoeiwv amod Toug GOoLTNTEG, TO EKMALSEUTIKO TIPOCWIILKO KAl TOUCG AoLmoUg
eUMAEKOUEVOUG Ba amoteAel xprowun tnyn wote n dloiknon tou M2 tou X.T.Z.E. va yvwpilel

nota onueia anodibouv cwotd kat mola onueia xprilouv BeAtiwong.

1.4 NAaiolo nolotNTOG
To mAaiolo mowotntag Tou M2 tou 2.T.Z.E. €xelL Suo oTdXOUC:

Tn SwoodpdAion 6t to M2 tou X.T.Z.E. emtuyXavel To emBupntd eninedo moldTNTAG TWV
Sladikaolwy Tou, cuPdwWVa LE TIC TTpoSLaypad£C TTOU QUTEG 0PL{oVTOL OTOV KAVOVLOUO TOU.

Tn dwaodpaAion otL to N2 tou 2.T.Z.E. cuppopdWVETAL UE TO VOULKO TTAOLGLO TTou puBpuilel
Vv dpuon kal Aettoupylo Tou, WOTe va emiteuxbel n CUVEXELM Kal n TLotomoinon Twy

EYYUNUEVOU ETUMESOU EKMALSEVUTIKWY TOU UTINPECLWV.

1.5 NoAwtikoi Ztoyot
H mowdtnta kot n emniboon tou AN mapakolouBeital, petpatal kot aflohoyesitol Stopkwg. O

ToATIkol otoxol adopolv ota emBuuntd oamoteAéopato TNG edoppoyng Tou IAM Kot

OUYKEKPLUEVAL

H enitevén vPnlol emumédou ekmalbeuTIKWY UTtnpectwy tou M2 tou 2.T.Z.E., cupdwva HE TIG

npodlaypadég mou opilovral oTny i6puon Kal TNV amooToAn Tou.

H Stapkng BeAtiwon Twv MapeXOUEVWY EKTTALSEUTIKWY UTtNPEcLwy tou M2 tou 2.T.Z.E..

H uwoBétnon ZAMN mou Ba eyyudtal OTOUC EUMTAEKOUEVOUG TO UPNAS eminedo ekmalSEUTIKWY

unnpeowwv tou M2 tou 2.T.Z.E., aAAd kal ou Ba ruotonolel tn déopevon tou NI tou 2.T.Z.E.

0TNV QTITOCTOAN TOU.

H emniteuén ecwTEPLKWV TUTIOTIOLNUEVWY SLOSIKACLWV.

H evoapudvion Pe TO VOULKO TAAIOLO Kal TOUG KAVOVIOUOUG Tou opilouv kal puBuilouv tn

Aewtoupyia tou M2 tou X.T.Z.E..

KaBe évag amod toug moAltikoug otoyoug duvartal va avtiotolxndel os Seikteg moldtnTAG Mou Ba

petpwvtal Kat Oa aflodoyolvtal oto pubuo mou opiletal amod to XAM.

1.6 Napadoxég
H moAwtikny rotdtntog dev pmopet va emiPAnBel e€wtepika tou MI tou TpApatog Ixedlaopol &

Texvoloylag zUAou & EmimAou kat pmopei va emteuyBel povo péoa amd tn Séopeuon Tou



0OpyavIoHoU OTLG apXEG Tou oxedilou Slaodpaliong molotntag (ZAM) kot otig Slapkeic mpoomABeleg

edappoyng kot TAPNoNG tou. MNa tnv edpappoyn Kal emtuxia tou XAM n fevikn Tuvéheuon tou NI

Tou Tunuatog Xxedlaopol & Texvoloyiag ZUAou & EmimAou Seopeletal va SLaBtel OAeg TIC

avaykoieg UToSOPEG Kal epyaleia, evw TOoTOBEeTEL TNV MoLOTNTA 0TNV Kopudn TNG OTPATNYLKAG TNG.

1.7 NepLEXOUEVO TOALTIKNAG
H moALtikn yla tnv rmotdtnta tou M avayvwpilel Tnv anootoAn tou M2 kot Sopeltal cUUPWV PE TIG

T(POTEPALOTNTEG AUTAG. ZUYKEKPLUEVA, N TIOALTIKA TIOLOTNTOG avayvwpilel toug akdAouBoug afoveg

TPOTEPALOTNTAG:

1.7.1 Evappovion Kat eotioon otnv eniteuén tng anoctoAng touv N2

Na mopayet Kat va petadibel yvwon, va ulomolel Si6aokalio kot v KOAALEPYEL TIG TEXVECG Kall
TOV TIOALTLOUO.

Noa cupBariel otn Stapopdwaon UTTELBUVWY TIOAITWY, LKAVWVY VA AVTLHLETWITI{OUV TIC OVAYKEG
OAwv Ttwv Tediwv Twv avBpwrivwv SpactnploTATWY HE EMLOTNUOVLIKY, ETAYYEAMOTLKA Kol
TIOALTLOTIKY) EMAPKELD KOL HME OgBacpO ot TavavOpwriveg afie¢ tng Sikatoouvng, TG
eAevBeplag, Tng dnuokpartiag kal tng aAMnAsyyong.

No.  OVTOTOKPIVETOL OTNV  QVTHMETWTILON  KOWWVIKWY, TIOAITIOTIKWY, HOPPWTIKWY  Kal
OVATITUELOKWY QVAYKWY TNG KOWwviag HeE MPoonAwaon oTLg apxEC TN BLwOLNG avamtuéng Kot
TNG KOWWVLKNG OUVOXNG.

Na Stopopdwvel TIC anapaitnteg cuvlnkeg ylo TNV avalitnon kat dtadoon véag yvwong Kalt
avadelfn vEwv €peuvVNTWY, EMSLWKOVTOC ouvepyaoieg pe aAa AEl kat epeuvnTikolg ¢dopeig
TOU €0WTEPLKOU N TOU €€WTEPLKOU, KAl VO CUUUETEXEL oTnv aflomoinon TG yvwong Kal Tou
avOpwrivou Suvaplkou ylo Thv eunpepia Tng xwpag Kat tng SieBvolc kovotntoc.

Na cUUBAAAEL OTNV gUMESWON TNG LOOTNTAS TWV GUANWVY Kal TNG LooTtoALtelag pHeTaél avdpwv

KOLL YUVOLKWV.

1.7.2 Eotiaon otnv enitevén Twv npotepatotitwy tou Nz

‘Eudaon oto dottntr Kat pabnto-kevpikn dtdaockoAia.

Enadpkela kal Blwoluotnta tou M.
BeAtiwon tou avBpwrivou duvapikou tou M2,

Juvexnc BeAtiwon Twv MapexOUeVWY EKTTALSEUTIKWY UTINPECLWVY Tou M.

1.7.3 Tunomnoinon diadikaoiwv, pétpnon kot afloAdynon

MapakoAouBnon Kot aELOAGYNOoN TWV SLOLKNTIKWY KoL EKTTALSEUTIKWY SLOSIKACLWV.

E€opBoAoylopdg kal BeATLOTONOINON TWV SLOKNTIKWY KOl EKTIALOEUTIKWY SLOSIKACLWV.

OL mapandavw GEoveg TPOTEPALOTNTEC SLAPOPDWVOUV TIC TPOTEPALOTNTEG YLA TNV TIOALTIKNA

ToLOTNTAG Tou M2 w¢ €€NG:




MpotepaldtnTa TG MOALTIKAG Eneéynon

nowotntag

1 Hysoia Xpnotn kat dtadavig Sloiknon, mou Ba mpocdlopilel Toug
otoxoug Tou ZAM. EmutAéov, Oa eUTVEEL TO EKTIOLSEUTIKO
KOl To SLOIKNTIKO TPOOWTILKO, evw Ba evBapplvel tnv

0pLOTELX OTOUC EKTTALSEVOIEVOUG

2 «MNeAaTo»-KEVTPLKA O ekmaldevopeVOG avayvwplleTal wg «TeAATNG», KoL Ol
TpocEyyLon TAPEXOUEVEG UTnpeoieg ekmaibevong wg eKMALSEUTIKO
TMPOIOV. JUVEMWC, N METPNON TNG LKOVOToinong Kal n
BeAtiwon Twv eKMOLSEVUTIKWY QTMOTEAECUATWY ATIOTEAOUV
afla tou NZI. EmumAéov, n edapuoyr tou ZAM pmopel va
TILOTOTOLAOEL OTOUG EUIMAEKOUEVOUG Tou NI (portntég, N3,
ayopd epyoociag kAm.) tnv tipnon uvdnlol emumédou
npodlaypadwv ylo TG TPOOPEPOUEVEG EKTIALOEUTLKES

UTNpEaieq.

3 BeAtiwon Ttou avBpwrvou | H StachdAion OtL ot ekmadsudpevol Bo amoKTHoouv
Suvauikov uvPnAol  emumédou  YVWOEL;, OUPOWVEG HE  TIG
npodlaypadég Tou M KAl PE TLG OUYXPOVEC TACELG OTO
YVWOTIKO  avTlkeipevo  tou M. EmumAéov, n
napakoAolBOnon g enidoong, N cuveXL(OMEVN KATAPTLON
TOU  €KMALSEUTIKOU  TPOOWTKOU KAl 1N emloyn
SLOKEKPLUEVWY EKTIOLOEUTWV-CUVEPYOTWV amoteAet

npoUnoBeon tng emttuyiag tou M2

4 EcwTteplkég Stadikaoisg Xaptoypadnon, tumomoinon, HETpnon, £€opOoAoylopnog
Kol BeAtiwon Twv eowteplkwy Sladlkaclwyv TOCOo oTnv
€KTIALOEUTIKI), 000 Kal OTL SlolknTikeg Stadikaoieg. Me
Tov TPOTo aUTo, Ba Stacdhaliletal n opbr Asttoupyia tou

nz.

5 Népot E€aodaAion kat opbr xprnon avBpwmivwv Kal UAKwWV

TOPWV YLOL TNV EMUTEVEN TWV EKMALSEVTIKWVY OTOXWV Tou M2

OL avwtépw afoveg mpotepalotNTAC evappovilovtol pe ta Siebvh mpotunma mowotntag (TQM,
ISO9001:2000, ESG, EFQM), sV £VOWMOTWVEL KAl TIG OTTIKEG Tou Balanced Scorecard (Financial,
Customer, Learning & Growth, Internal Business Processes).

Mo TNV ekmANpwon tng TOALTIKAG Toldtntog, To NI amoddolos va uloOetrosl Kal va epapuOoEL TO
Juotnuo Aloxeiptong Mowotntag (XAN) cUpdwva e TIC amaltiosl tou mpotumou EAOT EN ISO
9001:2008 kalL ot ocuvduaopO WUE TNV TANPN CUPUOPGWON HE TIC OMOLTHOELS TG VopoBeoiag,



ETULOLWKETAL 1) TTOPOXH A§LOTILOTWY UTNPECLWY TLPOG Toug GoLTNTEC oL oToiec KaAUITOUVY TG AVAYKEG KOl

T NPoodoKieg Touc.

/ /
H uneBuvn noAtikfig'ototnTag Tou Tuipatog

L




8 MNapdptnua 2: Mivakag cuvtopoypapLwvV

Moain: Movada Atacddiiong Nolotntag
nz: Mpoypapua Zmoudwv
EKAN: Erttpon Katdptiong/ Avaokdnnong MNpoyp&upotoc Smoudwv
EN: EkmaldeuTikd NPoowrtiko
ZEZ: Juvéleuon Eldikng 20vBeong
rz: Fevikn uvéleuon
EAE: Ewdkn Alatpnpatikn Emitpornn
IKY: 16pupa Kpatikwv Yrotpodlwy
ENKE: El81ko¢ Noyaploopdc Kovbuliwy Epsuvag
:.T.Z.E. Tunua 2xeSlaopov & Texvohoyiag ZUAou & EmimAou
AEl: Avwrtoata Ekmatdeutikd I6pUpata
YAN: YrievBuvocg Alaxeiplong Motdtntog






