MARKETING

Tou Ap. lwdvvn MNamadémouAou

H iKavorioinon tou TTeEAdTn WG
TTAPAYOVTAC TOU UAPKETIVYK

‘Evag oAU onpavtikdg mapdyoviag Tou PTopEl va XapadkInpIotel pia emiXeipnon ermtu-
xnuevn eival o BaBudg ikavoroinong twv TeAatwy tnG. Méoa amd to akdioubo dpbpo
avaAletal TTwg PTToPEl N IKavoTioinon evog Kal ovo TeAdTn va odnyrioel oe alugnon twv

kePOWV PIAC emmixeipnong.

TEAdTNG yia pia olyxpovn Kai
O TIETUXN PEVN emmixeipnon EUAou

| enimhou amoteAel To Bacikd
TIUEAVA yIa TNV €TMTuxia evdg mooypd-
HATOG HAPKETIVYK, aMd Kadl SAwv Twv
Spactpiot|twy Kal otdxwv TG, H Ika-
vorioinon TwV avaykwy Twv TTEAQTWY
Kal oxi n enfteuén éoo to duvatdv pe-
yaAUtepou KéPSoUG e omoladrmote
HEoO efval €va XapaktnEIoTKS Kal KolI-
vO OUCTATIKS ETTITUXNPEVWY ETTIXEIPHOE-
WV 0t OAO TOV KOOHO o AAOUC TOUG
KAGdouc.
Aivovtacg 101aftepn a&ia otov mapdyo-
VIa autd kal MpooBETovtag TNy utepa-
Ela tou IkavotoiNuévou, TEco HAMovV
Tou evBoucoiaopévou TTEAdT, dnuioup-
yeftalr pia Ostkr| aluoidwtr| avtidpaon
VI TNV ETTIXelPNON He amoTéAecua o €-
Vag TIEAdTNG va PImopel va gépel oty e-
TIXEIPNOT HAg HEXPI Kal 8 véoug TreAd-
Teg, MPABUPOUG KAl TIETEICPEVOUG va a-
yopdoouv Ta TPoIidvIa Jdag,
AvtiBeta av o otdxog g emxeipnong
eival gévo ol peydheg WA OEIG XWwPIG
épla kal @paypoug, Tdte TTapatneeital
éva dMo eavopevo. [Napddelypa: dev
Sivoupe 18iaftepn onuacia av o TieAd-
™G @euyel amnd v exeipnor] Pag kai
v ayopd Tou TPOoIGVIOG HAg IKavo-
Toinuévog ) av tov eEamnatioape” Ee-
TouAWVTag éva kaiig moidtntag £m-
TTAO XPNOIUOTIOIOVTAG TEXVIKEG ABEI-
™G MwANong 1 ayopdlovtag éva £rmi-
TTAO TTOU PTTOPE( Va pnV Tov IKavoTtolel

eneidry dev avramokpiveral otg avd-
YKEG Kal eMBUIEC Tou. 2TV TTePITTWwon
aut o meAdtng pag efvar Suocapeotn-
Hévoc kal apxiCel va PING pe 'doxnua”
ASyIa yia TNV emxeipnor] pag téoo oto
@INKS TOU, O0O KAl OTO EMAYYEAUATIKO
Tou TTEPIBdMoV Kkal €tol dnuioupyeital,
xwpPIG va yivetar elkoha avuAnmd yia
TNV EMIXEIPNON, HIa apvnTIK aAUcIdw-
T avtidpaon, n omoia pmopel va aro-
Kplvel péxpl kal 23 mlavoug TeAdteg
Mag.

Elkoha vivetal avuinméd oe kdmolov
TwG Hia emxeipnon tou KAadou EUAou
Kal emimAou propel va Téoel eUKoAa
otnv mayida autr kai oAU oUvtopa og
[-3 xpdvia va Sel nv emixeipnor] Tou
va yKpepidetal KuploAektkd Kkal ag e-
mevdUoel TTIOMd xprjpata oe didgo-
OUG TOEIC.

Emopévwg amotelel puotikd mou dev

amokaAUTTtetal eUkoAd, ot o Tiapdyo-
vIag dnuioupyiag evBouoiacuévou Tie-
AT propel va odnyroel PakpoTipd-
Beopa pia emxeipnon oe avénon twv
TTWANCEWY, TWV KEPOWV KAl TOU HeyE-
Boug NG péxpl kal 5.000%! (Sev Tpd-
Kertar yia turoypagikd Adbog). ‘Omol-
o¢ BéAel pmopel va to motéYel Kal va
10 ouveidntonoijoel. Me dMa Adyia n
Ikavorroinon twv meAatwv  BAémer’”
pmpootd.

2U0ppwva pe 4 Sedopéva - amotelé-
opata epeUVAY TTou pag Sivel o yKou-
poU” Tou pdpketivyk Philip Kotler
(2004) avadeikvietar n omoudaidtnta
"kaMiépyeiag’” tou Tapdyovia lkavo-
Toinon twv TeAatwv'.

|. H amdktnon véwv meAatwv pmopel
va kooticel 5-10 @opég mepioodtepo



and T diatjpnon Kai IkavoTroinon Twv
ONHEQIVAV TIEATWV

2. H peiwon katd 5% twv anweidv ot
TeAdteg propel va odnyrjoel o avgnon
Twv kepdwv katd 25-85%, avdhoya pe
ToV KAAOO CTOV OTToio avriKel N eTmxel-
pnon, la To xXwpPo Tou iAoy To TTo-
cootd autd exupdrtal va eival peyaiu-
Tepo tou 50%.

3. Mia péon ermixeipnon xdvel TIEAGTEG
oe moocootd |0-30% etnoiwg.

4. O1 taktikol Kkal Totol TIEAdTEG pIag
EMXeiPNONG HMopoulv va TANPWoouv
vevikd 7-10% peyaNitepn upry amd
TOUG TTEPIOTACIAKOUG TTENTTEG,

O1 kopUYaieG ETIXEIPTEIG OTOV KOOHO
otoxelouv OTO va Eemepdoowy TG
TTPOCOOKIEG TwV TIEAJTWY TOUG Kal va
TOUuG aeroouV He TO Xapdyeho ota
XEMN.

H etaipeia Cigna diapnuiletal we eEAG:
"[Moté dev Ba efpacte 100% kavoroin-
pévor av dev giote eoeic”

‘Epeuva otn ©eocoaia

Mépog €peuvag tou Turpatog 2xedi-
aopoy kar Texvoloyiag =Uhou kai E-
nimhou Tou TEl Adpicag ota mAaioia
Tou eupwrdikol Tpoypdupatog RISC
mepAdpBave kar v a&ioAdynon g
IKQVOTTOINONG TWV TIEAJTAV TOoU KAGSOU
TWV ETMXEIPAOEWY ETMAOU TNG @eooa-
Nag. Ta amoteAéopata lepapxribnkav
otov akdroubo mivaka kal €deiEav ta
Tapakdtw:

I. O mapdyovtag Tng Ikavoroinong Twv
TIEAQTWV TTOU ayopdlouv TTpoidvta eTTi-
TTAOU amoTeAel TTPWTAEPXIKS PEANUA Tou
management kai Tou marketing kai tg
xdpa&ng otpatnyIkAG SAWV TwV ETTIXEN-
PrOEWV AUTWY, KABWG 0 oTdX0G AUTWV
dev Ba mpémel va eival amid n mAnon
HOVO TTPOIGVTWY OToUG TwpeIvoUg Kata-
VAAWTEG, aMd 18iaftepa otoug peEMO-
VTIKOUG,.

2. 'Evac acparg tpdmog e§acedhiong
HEMOVTIKWYV ayopactwy eival ol onue-

A&loAéynon g Ikavoroinong Twv TMEAQTWY TwV ETIXEIPHOEWY EMTTAOU
(BaBpohoyia |-5, pe to 5 omoudaidtepo Mapdyovta)

Epwtnon

Ol otdxol Kal ol OTPATNYIKEG PAg xapdooovtal pe Bdon

NV IKAvoTIoinon Twv TTEAQTWV

H avtaywviotikr] otpatnyikry gag BaociCetar otnv

Katavonon Twv avaykwy TwV TEAJTOV

EAéyxoupe ouxvd STl eEUTINEETOUE TIG AVAYKEG TV

TTEAQTWV Hag

H ikavomoinon Twv TeAdtwy PeTpI€Ttal ouotnuatikd

KAl ouxvd

Ta avwtepa S1euBuvTIKA Pag OTeAEXN ETIOKETTTOVIAI

TAKTIKA oNUavIikoUug TTENATEG

|&1aftepn mMpoooxr| divetal oTig UTINPEDIEG

pETd TNV TTOANON

H emxeipnolakr) otpatnyikr] otoxelel otny avgnon

™G mMPooTtBEuevng a&lag Twv TTEAQTWY
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pIvVoi ayopaoTég va HIANOUY pe KaAd AS-
yIa yia To €mMAO TTou TTPopNnBedtnkav.
3. Ortav pia emixeipnon mouAd aviayw-
VIOTIKA TTPoIdVIa KaArg ToIdTNTag Kal
uprg eivar peydieg mbavdtnteg avén-
ONG TWV TMWACEWY TNG OTO PEMOV. To
mooootd NG aBefaidtntag urmopsl va
peiwBel evieAwg av yivetar ouvexng é-
peuva tou Babpou Ikavoroinong Twv
TTEAQTWV.

4. H xdpa&n g otpamyikic autg
aivetalr va eivar aveEdptntn amd 1
VOIKH HOP®H, TOV KUKAO EpYaciwy, TNV
Tpayuatomoinon e&aywywy, aMd va
oxetiCetal Betkd pdvo and tov apiBud
TWV ATTAOXOAOUHEVWY OTNV €TTIXeipNon
(< v 10 atdpwv).

O €heyxog Kal n cUCTNUATIKY HETPNoN
Tou Pabuol Ikavoroinong Twv TeAa-
WV, Wote va avraneEéNbouv otov é-
VIOVO aQvIQywVIoHS Tou XWpou, Yivetal
and 1o 70% twv emxeipriocwy, 18iafte-
©a onuavikd Mocootd, KUPIWG HE TV
eriokePn SIEUBUVTIKWOV OTEAEXWV OTOUG
ONMavTKSTEPOUG TTEATEG, VIa TG £Ti-
xeiprjoelg BéBaia xovopIkAG TWwANoNG,
ME TNV Mm@UAa&n POVO TwV EMOTNHOVI-
KOV PEBSOWY TIOU Xpnoiporololval

péow edikol epwtnpatoloyiou 1 ar-
AWG TNG ePmeIpiag.

2TG eMXeIPr|oeiG NaviKAG TTwAnong Oa
apkoUoe I TNAEQWVIKY|  ETMKOIVWVIa
apéows Petd TNV apddoon Tou TPOoi-
évtog, aMd kai Uotepa amd 15 30
NUéPES av o Pabudg iIkavoroinong ma-
papével o dloc. BéBaia dtav piAdpe yia
IKavoTToinon twv TTeAdtwy dev e&etdlo-
VIal OVO Ol TITApdyoVTeG TG TTOIOTNTAG
Kal TNG TKAG TOU TTPOIOVTOG, AN Kal Ol
avBpwmvorl Tapdyovteg OTwg NG ou-
HTEQIPOPAG UTTAMAAWY, TOU KAINATOG
gumMoToouvng K.a.

H Siaxeipion Twv ox€oewv P TOUG TTe-
Adteg (CRM), aMd kai o1 olyxpovol Kai
€EuTvol TpdTTol TTPOWBNOoNG TIPOIOVIWY
EUhou kal enfmAou pe okomd ) dnpi-
oupyia Ikavoroinuévwy kai evBouoia-
Opévwy TTEAdTwy Ba amoteAéoouy avl-
kelpeva avdrmuéng oe mpooexés dp-

6po. [

O Ap. lwdvvng Mamadémourog eivar Avarr-
Anpwtri¢ Kabnyntric tou TEIl Adpioag kai
Emotnuovikég Zuvepydtng tou A.l1.0., €
dikeupévog otnv Oikovopikr kai To Mdp-
KETIVYK TwV emxeipfioewv §UAou.




